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Why Integrate?

• Many chronic diseases share common 
root causes (e.g., health behaviors such 
as tobacco use, poor diet, lack of 
physical activity, and alcohol use)

• Having one chronic condition may put 
an individual at greater risk for 
developing another



“Unless you try to do something 
beyond what you have already 
mastered, you will never grow.”

Ralph Waldo Emerson



Underlying Principles

• Do no harm to categorical 
programs

• Create an organizational culture 
where program integration is the 
norm

• Avoid creating an all encompassing 
buzzword (e.g., “preparedness” in 
early 2000s)



Work Plan 
Development



A STAR Is Born…

• Recommendations from NACDD 
STAR (State Technical Assistance 
Review) team visit used as basis 
for integrated work plan

• Weekly meetings with 
representatives from all programs 
to flesh out work plan



Six Key Elements

• Epidemiology and Surveillance

• Partnerships

• Interventions

• Program Integration

• Evaluation

• Program Management and 
Administration





Different Sections of the 
“PI Garden”

All sections of the garden are 
growing simultaneously



Flower Section of the Garden

• First Process Level

–Achieve the CDC PI Demonstration 
Pilot Requirements

• Develop and implement an integrated 
chronic disease work plan

• Improve business processes

• Conduct process and outcome evaluation 
during “growing time” pilot period (2009-
2011)



Vegetable Section of the Garden

• Second (Another) Process Level

–DPH PI Work Group

• Held a Retreat

• Prioritized and began to implement the 
STAR Recommendations

• Involves management from unit 
supervisors, section chiefs, bureau 
directors, Deputy Administrator, 
Administrator, Department Secretary



Herb Section of the Garden

• Third (Yet Another) Process Level
–Engage management to help create 

an organizational culture where 
program integration is the norm

–Secretary of DHS during STAR 
interview
• “Set up a regular PI dialogue with the 

Department” 

• “PI lifts up the organization” 



Challenges

• Communication

• Keeping it all straight (e.g., many 
different levels of integration, 
numerous national initiatives)

• Turf issues (actually not as bad as 
expected)

• Reluctance to a change in way of 
doing business



Early Successes

• Buy in from upper level 
management and program leads

– In a survey after a PI retreat, 24/25 
(96%) of participants felt they 
understood their role and could 
communicate the concept to others 

• Creation of Ad Hoc Subcommittees 
to address various areas of the 
work plan



Ad Hoc Subcommittees

• Epidemiology and Surveillance

• Partnerships

• Interventions

• Program Integration



Evaluation

• Evaluators from University of 
Wisconsin

• Determination of baseline and 
progress with pre/post surveys

• Currently examining partnerships



Discussion


